NSELING RECORD (E7-OF

RCS BUPERS 1610-1

FITNESS REPORT & ©

1. Name (Last, First MI Suffix) 2. Grade/Rate . 4s .
WADDLE, SCOTT D coR | 1120 T (L) X
5. ACT  TAR INACT AT/ADSW/ 6. UIC 7. Ship/Station 8. Promotion Status  |9. Date Reported
265 21831 SSN-772 GREENEVILL REGULAR 99FEB21
Occasion for Report Detachment Detachment of Period of Report
10. Periodic 11. of Individual 12. Reporting S::ior D 13. Special l:] 14.From: 99SEPO1  15.To: 00RAUGO4
16. Not Observ Type of Report 20. Physical Readiness 21. Billet Subcategory (if any)
Report 17. Regular 18. Concurrent D 19. Ops Cdr D P/WS CO AFLOAT
22. Reporting Senior (Last, FI MI) 23.Grade  |24.Desig  |25.Title 26. UIC 27. SSN
(vCe)S CAPT | 1120 COMMODORE 55346 | D (T2) J

28. Command employment and command achievements.

Deployed to EASTPAC-4, Upkeep/Training-4, Local Area Operations-3, ORSE-1,TWP-1, Bilateral
Deep Submergence Rescue Vehicle Operations with JDS HAYASHIO
Tactical "T", Medical "M", Administrative "A" and Silver Anchor Retention Award for 1999.

(Ss 585); Awarded. COMSUBRON 1

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)

| co

Commanding Officer-11

For Mid-term Counseling Use. (When completing FITREP,
enter 30 and 31 from counseling record, sign 32.)

30. Date Counseled

(]

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

PERFORMANCE 10* Ko 3.0 4.0 5.0%
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards

33. - Lacks basic professional knowledge - - Has thorough professional knowledge. |- -Recognized expert, sought after to
PROFESSIONAL to perform effectively. . solve difficult lems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas.
proficiency, and - Fails to develop professionally or - - Steadily improves skills, achieves - - Achieves early/highly advanced
qualifications. achieve timely qualifications. timely qualifications. qualifications.

nob [ ] L] O] L] O]
34. - Displays personal bias or engages - - Always treats others with fairness - - Admired for faimess and human
EQUAL in harassment. and respect. - respect.
OPPORTUNITY: |- Tolerates bias, unfaimess or - -Does not condone bias or harassment - -Ensures a climate of fairness and
Faimess, respect harassment in subordinates. m or outside of workplace. respect for human worth.
for human worth. - Lacks respect for EO objectives. - -Supports Navy EO objectives. - - Pro-active EO leader, achieves

] concrete EO objectives.
- Interferes with order and discipline - ~Contributes 1o unit cohesiveness - - -Leader and model contributor to unit
by disregarding rights of others. and morale. cohesiveness and morale.

wos [_] [] [] L]
35. - Consistently unsat appearance. - - Excellent personal appearance. - - Exemplary personal appearance.
MILITARY - Unsatisfactory demeanor/conduct. - -Excellent demeanor or conduct. - - Exemplary representative of Navy.
BEARING/ -Unable to meet one or more - - Complies with physical readiness - -Excellent or outstanding PRT. A
CHARACTER: physical readiness standards. program, within all standards. leader in physical readiness.
Appearance, - Fails to live up to one or more - - Always lives up to Navy Core - -Exemplifies Navy Core Values:
conduct, Physical Navy Core Values: HONOR, Values: HONOR, COURAGE, HONOR, COURAGE,
fitness, adherence COURAGE. COMMITMENT. COMMITMENT. COMMITMENT.
to Navy Core '
Values. I 1 .I .l .‘ ,I AN}

U NOB L L [x]
36. - Creates conflict, unwilling to work - - Reinforces others' efforts, meets - - Team builder, inspires cooperation
TEAMWORK: with others, puts self above team. personal commitments to team. and progress.
Contributions to - Fails to understand team goals or - -Understands team goals, employs - - Talented mentor, focuses goals and
team building and teamwork techniques. good teamwork techniques. techniques for team.
team resuits. - Does not take directions well. - - Accepts and offers team direction. - - The best at accepting and offering
team direction.

voe [] L) O L) [
37. - Lacks initiative. - - Takes initiative to meet goals. - -Develops innovative ways to
MISSION AC- accomplish mission.
COMPLISHMENT {- Unable to plan or prionitize. - - Plans/prionitizes effectively. - - Plans/prioritizes with exceptional
AND INITIATIVE: skill and foresight.
Taking initiative, - Does not maintain readiness. - -Maintains high state of readiness. - -Maintains superior even
planning, Prior- - et yith limited resou f
itizing, achieving |- Fails to get the job done. - Always gets the job done. & B 3 @bk Bt cali
mission. i, t§$65?°“”“”/ OF

vos [] O O s =

NAVPERS 161012 (7-95)



:

FITNESS REPORT At OUNSELING RECORD (Er ™ (cont 'd) rcspoesmsisies  °

1. Name (Last, First MI Suffix) 2. Grade/Rate 3. 4. SSN }
WADDLE, SCOTT D , CDR 1120 g‘Sfl(),) (e 3. %
PERFORMANCE 1.0 20 30 ' v _ 5.0

TRAITS Below Standards gressing Mects Standards Standards Greatly Excecds Standards _

38. - Fails to motivate, train or develop - - Effectively motivates, trains and - - Inspirimg motivator and trainer,

LEADERSHIP: subordinates. develops subordinates. consistently builds winners.

Organizing, - Fails to organize, creates problems - - Organizes successfully, solves - -Superb organizer, great foresight,

motivating and for subordinates. problems as they occur. gets alxead of problems.

developing othersto  {-Does not set or achieve goals - - Sets/achieves useful, realistic goals - - Leadership achievements dramatically

accomplish goals. relevant to command mission. which support command mission. further command mission.

- Lacks ability to cope wit, or - -Performs well in stressful situations. - -Perseveres through the toughest
tolerate stress. challenges and inspires others.

- Inadequate communicator. - -Clear, timely communicator. - -Exceptional communicator.

- Tolerates hazards or unsafe - - Ensures safety of personnel and - -Makes subordinates safety-conscious,
practices. equipment. maintains top safety record.
- Does not attend to welfare of - -Routinely considers subordinates’ - -Constantly improves the personal and
subordinates. personal and professional welfare. professional lives of oﬂxe:s

wos [_]] L] [ | L] O] » .

39. - Has difficulty attaining qualification |- - Attains qualifications as required . -Fully qualified at appropiate level

TACTICAL expected for the rank or experience. and expected. for rank and experience.

PERFORMANCE: |-Has difficulty in ship(s), aircraft - -Capably employs ship(s), aircraft, or - -Innovatively employs ship(s),

(Warfare qualified or weapons systems employment. weapons systems. Equal to others in aircraft, or weapons systems. Well

officers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge

Basic and tactical employment. and employment.

employment of - Warfare skills in specialty are - - Warfare skills in specialty equal to - - Warfare skills in specialty exceed

weapons systemms. below standards compared to others of same rank and experience. others of same rank and

athers of same rank and i experience.
experience.
nos [ ] H. | L1 [

40. 1 recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO, MAJOR OSD/JOINT
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PG School. COMMAND STAFF

41. COMMENTS ON PERFORMANCE: * All 5.0 and 1.0 marks must be specifically substantiated in comments. Comments must be verifiable.
Bold, underlined, italic, or other highlighted type is Prohibited. Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case.
A TOP CO. OUTSTANDING MENTOR/INSPIRATIONAL LEADER. READY FOR MAJOR COMMAND.

Equal in every respect to my EP, but ranked as an MP solely due to admin requirements.
*33/37/39-Superb tactical skill across a broad spectrum of operations. Outstanding
performance during an emergent operation vital to national security and during a
deployment in support of operations with Joint Task Force West Coast. Clearly
demonstrated leadership and tactical acumen found in only the best CO's.

*36/37/35-Go to boat for emergent operations. Awarded Tactical T, Medical M and Admin A in
1999. Best Weapons Department in Squadron; Above Average on TWP; shooting 5 for 5. Superb
performance during several TACDEVEX's, Battle Group exercises and joint US/Japanese DSRV
operations.

*36/38-Superb crew and officer morale. Strong mentor for officers in his wardroom, 100%
officer retention. Flies gold and silver dolphin flags representing excellence in crew
warfare qualifications. Recognized by Silver Anchor Award in 1999 and Fleet Commander in
2000 for retention excellence.

*36- Exceeds all physical fitness requirements.

Commander Waddle is performing flawlessly as Commanding Officer and I know of NO OTHER
OFFICER with his proven potential to serve in a major command. He is most strongly
recommended for immediate promotion to Captain and has EXCEPTIONAL FLAG POTENTIAL.

Promotion Significant . - Must Eary 44. Reporting Senior Address
Recommendation NOB Problems Progressing Promotable Promote Promote
4. -
INDIVIDUAL a
43.
SUMMARY 0 0 2 1 1
45. Signature of Reporting Senior 46. Signature of Individual Evaluated. "I have seen this report, been apprised of my

performance, and understand my right to submit a statement.”
F - I intend to submit a I do not intend to submit a statement. m
[ () (2T \
N . Date: @/34) A__— Date: 8’3/&0

47. Typed name, grade, command, UIC, and signature of Regular Reporting Senior on Concurrent Report

Date:

NAVPERS 1610/2 (7-95)



FITNESS REPORT & CC  SELING RECORD (E7-06) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) ’ i 2 Grade/Rate 3. Leug ry SSN,/ ~ .
i WADDLE, SCOTT D L CDR 1120 - C \Jp) (4),]
5. ACT TAR INACT Aﬂpggg/ 6. UIC ‘ 7. Ship/Station 8. Promotion Status 9. Date Reported
xj O ] O 21831 | SSN-772 GREENEVILL REGULAR ~ 99FEBZ1

Occasion for Report Detachment Detachment of  ——— l Period of Report

10. Periodic X 11. ofIndividual || 12 Reporting Senior | i3.5pecial || |14 Fom 9B8JUN13  15.Te: 99AUG31

16. Not Observed | Type of Report ‘ 20. Physical Readiness 21. Billet Subcategory (if any)
Report [ ]l 17 Regular 18. Concurrent || 19.0pscCar | P/WS CO AFLOAT

7Z,_Reporting Senior (Last, FI MD) 23. Grade |24 Desig | 25. Tille 26. UIC 27.55N )

Tl (6D CAPT | 1120 COMMODORE 55346 | L(L) ()7

28. Command employment and command achievements.
Upkeep/Training-4, Local Area Operations-1, Leave/Transit/TEMDU-9: 98JUN13-99FEB20

r'd

79, Primary/Collateral/ Walchstanding duties. (Estter primary duty abbreviation in box.)

lco | commanding Officer-5.
For Mid-term Counseling Use. (When completing FITREP, 30. Date Counseled 31. Counselor 32. Signature of Individual Counseled
enter 30 and 31 from counseling record, sign 32. NOT REQ

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

.0
PERFORMANCE 10 o 30 oo 500
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards
33, - Lacks basic professional knowledge | - - Has thorough professional knowledge. | - - Recognized expert, sought after to
PROFESSIONAL to perform eﬁ“ectiyely.. ' solve difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine - - Exceptionally skilled, develops and
Professional . ) and new tasks. cxec_ms innovative ideas.
knowledge, - Fails to develop professionally or - - Steadily improves skills, achieves - - Achicves early/highly advanced
proficiency, and achieve timely qualifications. timely qualifications. qualifications.
qualifications.
NoB[ | : ) [ L) [
34. - Displays personal bias or engages - - Always treats others with faimess - - Admired for fairness and human
EQUAL in hansnwm. - and respect. ' respect. .
OPPORTUNITY: | . Tolerates bias, unfairness or - - Does not condone bias or harassment | - - Ensures a climate of faimess and
Fairness, respect harassment in subordinates. in or outside of workplace. respect for human worth.
for human worth. - Lacks respect for EO objectives. - - Supports Navy EO objectives. - - Pro-active EO leader. achieves
. concrete EO objectives.
- Interferes with order and discipline - - Contributes to unit cohesiveness - - Leader and model contributor to unit
! by disregarding rights of others. and morale. cohesiveness and morale.
Noe[ ] L) [ ] L]
35fLIT ARY - Consistently unsat appearance. - - Excellent personal appearance. - - Exemplary personal appearance.
ng ARING/ - Unsatisfactory demeanor/conduct. - - Excellent demeanor or conduct. - - Exemaplary representative of Navy.
CHARACTER: - Unable to meet one or more i - - Complies with physical readiness - - Excellent or outstanding PRT. A
Appearance, physical readiness standards. : {  program, within all standards. leader in physical readiness.
conduct, physical - Fails to live up to one or more - i - Always lives up to Navy Core - - Exemplifies Navy Core Values:
fitness, adherence Navy Core Values: HONOR, Values: HONOR, COURAGE HONOR, COURAGE,
to Navy Core Values| COURAGE, COMMITMENT COMMITMENT. COMMITMENT.
s Y — — — — —
R [ . . L L 1X]
36. - Creates conflict, unwilling to work | - - Reinforces others' efforts, meets - - Team builder, inspires cooperation
TEAMWORK: with others, puts self above team. personal commitments to team. and progress.
Comiributions 1o - Fails to understand team goals or - - Understands team goals, employs - - Talented mentor, focuses goals and
team building and teamwork techniques. good teamwork techniques. techniques for team. )
team results. - Does not ake directions well. ;- i - Accepts and offers team direction. - - The best at accepting and offering
: i team direction.
—
o] 0 O O
37. - Lacks initiative. ; - Takes initiative to meet goals. - - Develor;sishinncgvaﬁve ways to
MISSION AC- accomplish mission. )
COMPLISHMENT | - Unable to plan or prioritize. . ' - Plans/prioritizes effectively. - - fﬁ:{f’*’:‘;‘i“?&;“h exceptional
AND INITIATIVE: ; ; ; | and foresigt '
Taking initiative, - Does not mairtain readiness. P ! - Maintains high state of readiness. - i- M:;lnlmns Zupmor readiness. even
lanning, prior- : . with limrted resources. ‘
?ﬁz_in& achieving | - Fails to get the job done. i - Always gets the job done. - i - Gets jobs done earlier and far
mission. . ; % 4. befter than expected.
NOB! i ! i : i

NAVPERS 161072 (7-95)




FITNESS REPORT AND  )UNSELING RECORD (E7-0O+ zont'd) RCS BUPERS 1610-1
1. Name (Last. First MI Suffix) 12. Grade/Rate 3. Desiy 4SSN S
WADDLE, SCOTT D . CDR 1120 E(E) (e X l
PERFORMANCE ; 10 gy 30 W80 50
: TRAITS Below Standards gressing | Meets Standards Standards Greatly Exceeds Standards ~
"3s. - Fails to motivate, train or develop - Effectively motivates, trains and - - Inspiring motivator and trainer, |
i LEADERSHIP: subordinates. develops subordinates. consistently builds winners. ?
Organizing, - Fails to organize, creates problems - Organizes successtully, solves - - Superb organizer, great foresight,
motivating and for subordinates. problems as they occur. gets ahead of problems.
developing others to |- Does not set or achieve goals - Sets/achieves useful, realistic goals - - Leadership achievements dramatically
! accomplish goals. relevant to command mission. which support command mission. further command mission.
| - Lacks ability to cope with or - Performs well in stressful situations. - Perseveres through the toughest
: tolerate stress. challenges and inspires others.
- Indequate communicator. - - Clear, timely communicator. - - Exceptional communicator.
- Tolerates hazards or unsafe - - Ensures safety of personnel and - - Makes subordinates safety-conscious,
practices. equipment. maintaios top saftey record.
- Does not attend to welfare of - - Routinely considers subodinates’ . - Constantly improves the personal and
NOB C] subordinates. D D personal and professional welfare. D professional lives of others.
39. - Has difficulty attaining qualification |- - Attains qualifications as required - - Fully qualified at appropriate level
TACTICAL expected for the rank or experience. and expected. for rank and experience.
PERFORMANCE: |- Has difficulty in ship(s), aircraft - - Capably employs ship(s), aircraft, or - - Innovatively employs ship(s),
(Warfare qualified or weapons systems employmertt. weapons systems. Equal to others in aircraft, or weapons systems. Well
officers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge
Basic and tactical employment. and employment.
| employment of - Warfare skills in specialty are - ° Warfare skills in specialty equal to - " Warfare skills in specialty exceed
| weapons systems. below standards compared to other of same rank and experience. others of same rank and
others of same rank and experience.
0B [ cwenee mlinl O ]

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PG School.

MAJOR :
COMMAND |

JOINT STAFF

(ASDs)

OUTSTANDING LEADERSHIP SKILLS.

unprecidented retention success.
reenlistment rate and 100% retention of his junior officers.
37/39~ Maintained outstanding ship material condition.
coordinating the efforts of more than 11 outside activities during maintenance i
availabilities in support of Phase III installation for the Advanced Seal Delivery System :
and advanced Rapid COTS Insertion (ARCI).
development of tactics and procedures for the introduction of the ASDS to the fleet.

- Adeptly managed OPTAR funds to maintain outstanding material readiness in support of at
sea operations. :
I—Enhanced the reputation of the submarine force and promoted awareness of submarine i
their staff and numerous others in positions of
leadership through high visibility tours and public affairs opportunities. ]
CDR WADDLE HAS SHOWN EXCEPTIONAL INITIATIVE, AGGRESSIVE PURSUIT OF EXCELLENCE AND
A MUST SELECT FOR MAJOR COMMAND.

| operations to members of Congress,

41. COMMENTS ON PERFORMANCE: * All 5.0 and 1.0 marks must be specifically substantiated in comments. No nnmm'ulrankingp:ermitxcd Comments
must be verifiable. Bold, underlined, italic, or other highlighted type is prohibited. Font must be 10 or 12 pitch (10 to 12 point) only. Use upper and lower case.

THE TOP COMMANDING OFFICER IN MY FRESHMAN CLASS.
EXPERIENCED COMMANDING OFFICERS. GREENEVILLE HAS BECOME MY GO-TO SHIP FOR THE TOUGH AND
EMERGENT ASSIGNMENTS . " ‘

33/36/38- Rapidly and significantly improved the command climate which has fostered
Leads all other SSN's in SURPAC,

RANKED BEHIND ONLY MORE SENIOR AND

Exhibited exceptional skill in

achieved a 66%

Is the submarine force leader in the

§m;’m°n . NOB S;ﬁ?:: Progressing | Promotable ,Prl\gr‘:xs;te Pramye | 4 Reporing Senor Address
o~ - COMMANDER i
INDIVIDUAL , X SUBMARINE 3SQUADRON ONE ‘
V) UNIT 2510%
' SUMMARY 0 o . 4 2 2 FPO AP 96601-5203

| 45. Signature of Reporting Senior

|
!
i
i

.

C [ Ce) =

Date:

5/4/99 |

46. Signature of Individual Evaluated. "I have seen this report, been a{;pxised of my
performance, and understand my right to submit a statement."
I intend to submit a statement. ' i 1 donot intend to submit a statement.

SN~

i i

N ITEIRY!

47. Tvped name. grade, command, UIC, and signature of Regular Reporting Senior <;n Concurrent Report

Date

“NAVPERS T610.277:95)



FITNESS REPORT & COUNS

NG RECORD (E7 - 06)

RCS BUPERS 1610-1

1. Name (Last, Frst MI Suffix) 2. Grade/Rate | 3. Desig 4SSN .
WADDLE, SCOTT D CDR 1120 (S (6523
3 ACT TAR INACT AT/ADSW/ ]6. UIC 7. Ship/Station 8. Promotion Status | 9. Date Reporied.
] s 32654 NAVREACT DOE WASH DC REGULAR 98JULO5
Occasion for Report Period of Report
Detachm Detachment of
10. Pcriodic.Rh 11. oflnﬁivi;t?:l 12. Rg;:nmgtgc?\iorm 13. Spccial[:] 14. From: 98JUN13 15. To: 980CT04
16. Not Observed | Type of Report 20. Physical Readiness 21. Billet Subcategory (if any)
Report 17. Regular D 18. ConcumntD 19. Ops Cer P/ WS NA
22. Reporting Senior (Last, FI MI) 23. Grade |[24. Desig [25. Tile 20. UIC 27, - e e
i:uo)(gp;%‘ SES6 DEPDIRNUCPROPL 64168 (%%k;(ﬁgdﬁ

28. Command employment and command achicvements.
Naval Nuclear Propulsion Program Headquarters; Design and development of nuclear power

plant for propulsion of nuclear-powered submarines and surface ships. ,

(BCOCRS

TRANSIT/LEAVE:

98JUN13-98JULO4 .

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)
I STU PROSPECTIVE COMMANDING OFFICER REFRESHER COURSE- (12 WKS).

Far Mid-term Counseling Use. (When wnum_mm.
enter 30 and 31 from coumnseling recard, sign 32.

30. Date Counseled
NOT REQ

31. Counselor

32. Signature of Individual Counseled

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

NOB D

L]

L]

PERFORMANCE 1.0* 2.0 30 4.0 3.0%

TRAITS Below Standards Pro- Meets Standards Above Greatly Exceeds Standards

gressi Standards

33. - Lacks basic professional knowledge| - - Has thorough professional knowledge.| - - Recognized expert, sought after to
PROFESSIONAL to perform effectively. solve difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas.
knowledge, - Fails to develop professionally or | - - Steadily improves skills, achicves - - Achieves early/highly advanced
proficiency, and achieve timely qualifications. timely qualifications. qualifications.
qualifications.

L]

34,

EQUAL
OPPORTUNITY:
Fairness, respect
for human worth.

NOBD

- Displays personzl bias or engages
in harassment.

- Tolerates bias, unfairness or
harassment in subordinates.

- Lacks respect for EO objectives.

- Interferes with order and discipline
by disregarding rights of others.

L]

- Always treats others with fairness -
and respect.
- Does not condone bias or harassment | -
in or outside of workplace.
- Supports Navy EO objectives. -

- Contributes to unit cohesiveness -

and morale.
]

- Admired for fayness and human
ect.

- Ensures a climate of fairness and
respect for human worth.

- Pro-active EO leader, achieves
concrete EO objectives.

- Leader and modet contributor to unit
cohesiveness and morale.

Taking initiative,
planning, prior-
itizing, achieving

- Does not maintain readiness.

- Fails to get the job done.

mission.
NOB D

1.

- Maintains high state of readiness. -

35. - Consistently unsat appearance. - - Excellent personal appearance. - - Exemplary personal appearance.
MILITARY - Unsatisfactory demeanor/conduct. | - - Excellent demeanor or conduct. - - Exemplary representative of Navy.
BEARING/ - Unable to meet onc or more - - Complies with physical readiness - - Excellent or outstanding PRT. A
CHARACTER: hysical readiness standards. program, within all standards. . feader il:fphysiul readiness.
Appearance, - Fails to live up to one or more - - Always lives up to Navy Core - - lifies Navy Core Values:
conduct, physical Navy Core Values: HONOR, Values: HONOR, COI‘SVRAGB, ONOR, COURAGE,
fitness, adherence COURAGE, COMMITMENT. COMMITMENT. COMMITMENT.
l‘&; Navy Core

alues.

Nos[] 0 O] ] O ]
36. - ~Creates conflict, unwilling to work | - ~Reinforces others’ cfforts, meets - - Team builder, inspires cooperation
TEAMWORK: with others, puts scif above team. personal commitments to team. and progress.
Contributions to - Faiis to understand team goals or | - - Understands team goals, empioys - - Talented mentor, focuses goals and
team building and teamwork techniques. good teamwork techniques. techniques for team. .
team results. - Does not take direction well. - - Accepts and offers team direction. - - The b:pt at accepting and offering
NoB[ ] L1 O L] [ ]

?VIT N AC - Lacks inttiative - - Takes initiative to meet goals. - - Develo;;g innovative ways to

ISSION AC- accomplish mission.
COMPLISHMENT | - Unsble to plan or prioritize. - - Plans/prioritizes effectively. - - Plans/prioritizes with exceptional
AND INITIATIVE: skill and foresight.

- Maintains superior readiness, cven
with limited resources.

- Gets jobs done earlier and far
better than expected.

L]

NAVPERS 1610/2
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FITNESS REPORT & CC SELING RECORD (E7-06) RCS BUPERS 1610-1
1. Name (Last, First MI Suffix) 2 Grade/Rate 3. Désig 4. SSN. . .
WADDLE, SCOTT D CDR 20 | AR
5. ACT TAR INACT AT/ADS%IG/S 6. UIC 7. Ship/Station 8. Promotion Status _9. Date Rep_oqfd.
31051 JCAF WASHINGTON DC REGULAR 97AUG11
Occasion for Report Detachment Detachment of Period of Report
10. Periodic D 11. of Individual 12. Reporting Senior D 13. Special D M.Fom: 97JULOS 15.Te: 98JUN12
16. Not Observed Type of Report 20. Physical Readiness 31, Billet Subcategory (f any)
Report 17. Regular b_i_] 18. Concurrent D 19. Ops Cdr D P/WS NA
22. Repgrting Senior (Last, FI MI) 23. Grade 24. Desig 25. Title 26.UIC 27. SSN .
C&) e MGEN | USa COMMANDANT 64358 | C(P26)T

28. Command employment and command achievements.

Senior level joint professional military education (JPME Phases I and II).

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)

[STUDENT

studying the resource component of national security strategy.

LV/TVL - 97JUL08 TO 97AUG10.

] Student in postgraduate joint professional military education

Fox Mid-term Counseling Use. (When completing FITREP,
enter 30 and 31 from counseling record, sign 32.

30. Date Counseled

31. Counselor

NOT REQ

32.

Signature of Individual Counseled

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

PERFORMANCE L0* P 30 R 500
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards
33. - Lacks basic professional knowledge - - Has thorough professional knowledge. | - - Recognized expert, sought after to
PROFESSIONAL to perform cffectively.' solve dﬁ'xcult pr‘?blems.
EXPERTISE: = Cannot apply basic skills. - - Competently performs both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas.
knowledge, -Fails to d_evelop prqfessi9ndly or - - Steadily improves skills, achieves - - Ach@evcs Aearly/highly advanced
proficiency, and achieve timely qualifications. timely qualifications. qualifications.
qualifications.
von[ ] 0 O O O O
34. - Displays personal bias or engages - - Always treats others with faimess - - Admired for faimess and human
EQUAL in harassment. and respect. ) respect.
OPPORTUNITY: - Tolerates bias, unfaimess or - - Does not condone bias or harassment - - Ensures a climate of faimess and
Faimess, respect harassment in subordinates. in or outside of workplace. respect for human worth.
for human worth. - Lacks respect for EO objectives. - - Supports Navy EO objectives. - - Pro-active EO leader, achieves
concrete EO abjectives.
- Interferes with order and discipline - - Contributes to unit cohesiveness - - Leader and mode! contributor to unit
by disregarding rights of others. and morale. cohesiveness and morale.
von [] O O O O O
35. ARY - Consistently unsat appearance. - - Excellent personal appearance. - - Exemplary personal appearance.
IB%&NG / - Unsatisfactory demeanor/conduct. - - Excellent demeanor or conduct. - - Exemplary representative of Navy.
CHARACTER: - Unable to meet one or more - - Complies with physical readiness - - Excellent or outstanding PRT. A
Appearance, physical readiness standards. program,.within all standards. leader m physical readiness.
conduct, physical - Fails to live up to one or more - - Always lives up to Navy Core - - Exemplifies Navy Core Values:
fimess, adherence Navy Core Values: HONOR, Values: HONOR, COURAGE HONOR, COURAGE,
to Navy Core Values | COURAGE, COMMITMENT COMMITMENT, COMMITMENT.
NoB [ ] L1 O L] [ []
36. - Creates conflict, unwilling to work - - Reinforces others' efforts, meets - - Team builder, inspires cooperation
TEAMWORK: with others, puts seif above team. personal commitments to team. and progress.
Contributions to - Fails to understand team goals or - - Understands team goals, employs - - Talented mentor, focuses goals and
team building and teamwork techniques. good teamwork techniques. techniques for team. )
team results. - Does not take directions well. - - Accepts and offers team direction. - - The best at accepting and offering
team direction.
vos ] O O O O O
37. - Lacks initiative. - - Takes initiative to meet goals. - - Develolisishinnqvaﬁve ways to
MISSION AC- accomplish mission. )
COMPLISHMENT | - Unable to plan or prioritize. - - Plans/prioritizes effectively. - - lel;s/p;l;nuzigsh with exceptional
AND INITIATIVE: skill and foresight. )
Taking initiative, - Does not maintain readiness. . - Maintains high state or readiness. - - M;nhla:“u ;upenor readiness, even
tanning, prior- J wth limited resources.
?ﬁmg’ ml:ieving - Fails to get the job done. N ‘ ﬁ i g - Gets jobs done earlier and far

mission. NOB l:]

- Always gets the job

NAVPERS 161072 (7-9
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FITNESS REPORT & C(

ISELING RECORD (E7-06)

RCS BUPERS 1610-1

x] [

L—J 265

20887

SSN-711 SAN FRANCI

1. Name (Last, First MI Suffix) 2 Grade/Rate 3. Desig 4. SS 1
- ]

WADDLE, SCOTT D CDR 1120 T (0]

S. ACT TAR INACT  AT/ADS\V/ 6. UIC 7. Ship/Station ®. Promotion Status 9. Date Reported

REGULAR 95FEBR21

Occasion for Report

10. Periodic

Detachment
11. of Individual

Detachment of
X | 12. Reporting Senior D

Pariod of

13. Special D

14, From:

Report

96DEC20 15.Te: 97JULO7

16. Not Observed
Report

Type of Report

17. Regular IX

18. Concurrent l l

19. Ops Cdr I:]

20. Physical Readiness

21. Billet Subcategory (if any)

P/WS

22. Reporting Senior

) 0e)Cer T

23. Grade
CDR

Last, FI MI)

24. Desig
1120

25. Title

CO

26. UIC
20887

(o]

28. Command employment and command achievements.

Deployed EASTPAC-2,

Upkeep/Type Training-2,

Selected Restricted Availability-3.

X0

Executive Officer-7.

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)

WATCH:

(at sea) Command Duty Officer-7.

For Mid-term Counseling Use. (When completing FITREP,
enter 30 and 31 from counseling record, sign 32.

30. Date Counseled
97FEB28

¥
T

[C5Cer X

32. ngn@of wnduﬁl founseled

fz, e,

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any onc standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

Mm[:]

[]

L]

PERFORMANCE 1.0* ;;.g_ 30 A‘éfvc 5.0*
TRAITS Below Standards wressing Meets Standards Standards Greatly Exceeds Standards

33, - Lacks basic professional knowledge - - Has thorough professional knowledge. | - - Recognized expert, sought after to
PROFESSIONAL to perform effectively. solve difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently perfonms both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas
knowledge, - Fails to develop professionally or - - Steadily improves skills, achieves - - Achicves early/highly advanced
proficiency, and achieve timely qualifications. timely qualifications. qualifications.
qualifications.

[x]

34.

EQUAL
OPPORTUNITY:
Faimess, respect
for human worth.

- Displays personal bias or engages
in harassment.

- Tolerates bias, unfaimess or
harassment in subordinates.

- Lacks respect for EO objectives.

- Interferes with order und discipline
by disregarding rights of others.

Always treats others with faimess
and respect.

Does not condone bias or harassment
in or outside of workplace.

Supports Navy EO objectives.

'

Contributes to unit cohesiveness
and norale.

L]

- - Admired for faimess 2nd human
respect.

Ensures a climate of fairness and
respect for human worth.

- - Pro-active EO leader, achieves
concrete EO objectives.

Leader and model contributer to unit

Mm[:]
35.

MILITARY
BEARING/
CHARACTER:
Appearance,
conduct, physical
fitness, adherence

to Navy Core Values

- Conststently unsat appearance.

- Unsatisfactory demeanor/conduct.

- Unable to meet one or more
physical readiness standards.

- Fails to live up to one or more
Navy Core Values: HONOR,
COURAGE, COMMITMENT

L]

0

Excellent personal appearance.
Excellent demeanor or conduct.
Complies with physical readiness
program, within all standards.
Always lives up to Navy Core
Values: HONOR, COURAGE
COMMITMENT.

0

L]

cohesiveness and morale. D
Exemplary personal appearance.

- - Exemplary representative of Navy.
Excellent or outstanding PRT. A

leader in physical readiness.

Exemplifies Navy Core Values:

HONOR, COURAGE,
COMMITMENT.

)

NOB[:]
36. )

TEAMWORK:
Contributions to
team building and
team results.

- Creates conflict, unwilling to work
with others, puts self above team.

- Fails to understand team goals or
teamwork techniques.

- Does not take directions well.

[

Reinforces others' efforts, meets
personal commitments to team.
Understands team goals, employs
good teamwork techniques.

- Accepts and offers team direction.

'

-

Teain builder, inspires cooperation
and progress.

Talented mentor, focuses goals and
techniques for team.

The best at accepting and offering
teamn direction. -

'
.

'
0

[x]

zmm[j
317.

MISSION AC-
COMPLISHMENT
AND INITIATIVE:
Taking initiative,
planning, prior-
itizing, achieving

mission.
s ]

- Lacks initiative.
- Unable to plan or prioritize.
- Does not maintain readiness.

- Fails to get the job done.

- Takes mitiative to meet goals.
- Plans/prioritizes effectively.
- Mantains high state or readiness.

- Always gets the job done.
*a/ vaY“ri

u! WAL

- Develops innovative ways to
accomplish mission.

- Plans/prioritizes with exceptional

skill and foresight.

R Maintains superior readiness. cven

with limited resources.

- - Gets jobs done earlier and far

“better than expected.

Aﬁ!—‘

x]

facoaie>

" NAVPERS 161072 (7-95)
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FITNESS REPORT ANL COUNSELING RECORD (E7-U5) (cont'd) sesmumsiany

(1. Name (Last, First M1 Suflix) 2. Grradc/Rate 3. Desig 4.8 - :
WADDLE, SCOTT D CDR 1120 SZ:“{/@) X
PERFORMANCE 1.0¢ rad 3.0 P .
TRAITS Below Standards gressing * Meets Standards Standards Greatly Exceeds Standards
38. - - Fails to motivate, train or develop . - Effectively motivates, trains and - - Inspirin g motivator and trainer,
LEADERSHIP: subordinates. develops subordinates. consistently builds winners.
Organizing, - Fails to organize, creates problems |- - Organizes successfully, solves - - Superb organizer, great foresight,

motivating and for subrodinates. problems as they occur. gets ahead of problems.

developing others to | - Does not set or achieve goals - Sets/achieves useful, realistic goals - Leadership achievements dramatically
accomplish goals. relevant to command mission. which support command mission. turther command mission.

- Lacks ability to cope with or - Performs well in stressful situations. |- Perseveres through the toughest .
tolerate stress. challenges and inspires others.
Indequate communicator. - Clear, timely communicator. - - Exceptional communicator.

Tolerates hazards or unsafe - Ensures safety of personnel and - Makes subordinates safety-conscious,
practices. equipment. maintains top saftey Yecord.

Does not attend to welfare of - Routinely consideres subodinates’ - Constantly improves the personal and

NOB D subordinates. ‘ | l I personal and professional welfare.! l D professional lives of others. IX I

Has ditficulty attaining qualification |- - Aftains qualifications as required - - Fully qualified at appropriate leve]

.
.
'

39. -
TACTICAL expected for the rank or experience. and expected. for rank and experience.
PERFORMANCE: |. Has ditliculty in ship(s), aircrafl - - Capably employs ship(s), aircraft, or |- - Innovatively employs ship(s),
(Warfare qualified or weapons systems employment. weapons systems. Equal to others in aircraft, or weapons systems. Well
officers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge
Basic and tactical employment. and employment.
employment of - Warfare skills in specialty are - ~ Warfare skills in specialty equal to - ~ Warfare skills in specialty exceed
weapons systems. below standards compared to other of same rank and experience. others of same rank and
others of same rank and experience.

o [ s 0 O . 1)
40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two) )
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO, COMMANDING MAJ STAFF
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PG School. OFFICER ASSIGNMENT

41. COMMENTS ON PERFORMANCE: * All 5.0 and 1.0 marks must be specifically substantiated in comments. No numerical ranking permitted. Comments
must be verifiable. Bold, underlined, italic, or other highlighted type is prohibited. Font must be 10 or 12 pitch (10 to 12 point) only. Use upper and lower case.

(39) Exceptional Tactician. His performance as Command Duty Officer and Fire Control
Coordinator is superb. His knowledge of submarine tactics and weapons employment are

beyond reproach. He demonstrates outstanding command presence.

{33, 36, 37, 38) The consummate leader and manager. His efforts were key to the ship
completing a Selected Restricted Availability (SRA) as scheduled. This was the only SRA
completed on time in the Pearl Harbor area in the last several years. In addition, he
planned and executed a sea trials period in less than half the time normally scheduled.

(36, 27) Team Builder. His enthusiastic leadership and his enforcement of high standards
ensured the crew quickly regained excellence in tactics and operations following the SRA.
He managed a challenging schedule following SRA which included an acoustic trials,
UMI/INSURV and EASTPAC deployment. He prepared the ship flawlessly.

(33, 36) Top Executive Officer. Considered by two separate submarine squadron staffs to
be one of the best in personnel management. The working relationship he maintained with
these staffs ensured manning deficiencies were addressed promptly and effectively.

Next assignment: Student Industrial College of the Armed Forces.

Promotion Significant . Must Early 44. Reporting Senior Address
Recommendation NoB Problems Progressing | Promotable Promoie Promote i .
7 COMMANDING OFFICER
lelV]DUAL X USS SAN FRANCISCO (SSN 711)
o FPO AP 96678-2391 -
SUMMARY 0 0 0 0 1
{ 45. Signature of Reporting Senior 46. Signature of Individual Evaluated. "Ihave scen this report, been apprised of my
! performance, and understand my right to sulmnt a stalerent.”
I intend to submit a statemcm 1 do not intend to submit a statement. !
\[(b )(—Q)J Y oy \f\&/\u, ~ 73IVLG7
- Date: = J-’[,';L" )] Date: ]

47 Typed name, grade, command, UIC, and signature of Regular Reporting Senior on Concurrent Report

D.x!c

5 ————— -

TR TR T AVAA T R TN



FITNESS REPORT & COUNST G RECORD (& | 06) RCS Bu. £RS 1610-1
1. Name (Last, First MI Suffix} 2. Grade/Rate 3. De. _ 4. SSN
WADDLE. SCOTT D CDR 1120 Cby (e
5.ACT TAR INACT AT/ADSW/ [6. UIC 7. Ship/Station 8. Promotion Status 9. Date Reporied
(1 [ [P 208A7 | SSN-711 SAN FRANCISCO REGULAR | 9SFEBaL
Occasion for Report Period of Report
Detachm Detachment of
10. Periodic 'E__] 11, of Tndividual|_] 12, R::;tingcnste?ﬁor 13 speciall_] |14, From: TBNOVOL 5 1. 9LDECLY
16. Not Observed | Type of Report 20. Physical Readiness 21. Billet Subcategory (if any)
Report 17. Regular 18. Concurrent| ] 19, opscar|_] P/US NA
22. Reporting Senior (Last, FI MI) 23. Grade |24. Desig 25. Title 26. UIC 27_SSN
(LI¢E> CDR | 1120 | Co spas? | C()(© S

28. Command employment and command achievements.

Upkeep/Training-2.

29. Prixnaly/Couateml/Watchscanding duties. (Enter primary duty abbreviation in box.)

(X0

O0fficer-2-

| Executive Officer-2.

WATCH:

(at sea) Command Duty

For Mid-term Counseling Use. (When completing FITREP,
enter 30 and 31 from counseling record, sign 32.

NO

30. Date Counseled

T REQ

31. Counselor

32.

Signature of Individual Counseled

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

PERFORMANCE 1.0* 2.0 3.0 4.0 5.0%

TRAITS - Below Standards Pro- Meets Standards Above Greatly Exceeds Standards

gressing Standards

33. - Lacks basic professional knowledge | - - Has thorough professional knowledge.] - - Recognized expert, sought after to
PROFESSIONAL to perform effectively. solve difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas.
knowledge, - Fails to develop professionally or | - - Steadily improves skills, achieves - - Achieves early/highly advanced

proficiency, and
qualifications.

achieve timely qualifications.

0

timely qualifications.

[]

qualifications.

NOBE]
34.

EQUAL

OPPORTUNITY:
Faimess, respect
for human worth.

- Displays personal bias or engages
in harassment.

- Tolerates bias, unfairness or
harassment in subordinates.

- Lacks respect for EO objectives.

- Interferes with order and discipline
by disregarding rights of others.

L]

1

- Always treats others with fairness
and respect.

- Does not condone bias or harassment
in or outside of workplace.

- Supports Navy EO objectives.

- Contributes to unit cohesiveness
and morale.

- Admired for fairness and human”
respect.

- Ensures a climate of faimess and
respect for human worth.

- Pro-active EO leagder, achieves
concrete EO objectives.

- Leader and model contributor to unit
cohesiveness and morale.

NOBE]
35.

MILITARY
BEARING/
CHARACTER:
Appearance,
conduct, physical

- Consistently unsat appearance.

- Unsatisfactory demeanor/conduct.

- Unable to meet one or more
physical readiness standards.

- Fails to live up to one or more
Navy Core Values: HONOR,

- Excellent personal appearance.

- Excellent demeanor or conduct.

- Complies with physical readiness
program, within all standards.

- Always lives up to Navy Core
Values: HONOR, COURAGE,

- Exemplary personal appearance.

- Exemplary representative of Navy.

- Excellent or outstanding PRT. A
leader in physical readiness.

- Exemplifies Navy Core Values:
HONOR, COURAGE,

fitness, adherence COURAGE, COMMITMENT. COMMITMENT. COMMITMENT.

to Navy Core

Values. wop 1 1 — — —
Noe[ | L1 L] 1 X L]

36, - Creates conflict, unwilling to work | - - Reinforces others’ efforts, meets - - Team builder, inspires cooperation

TEAMWORK: with others, puts self above team. personal commitments to team. and progress.

Contributions to - Fails to understand team goals or |- - Understands team goals, employs - - Talented mentor, focuses goals and

ieam building and teamwork techniques. good teamwork techniques. techniques for team.

team results.

- Does not take direction well.

L]

- Accepts and offers team direction.

[]

- The best at accepting and offering
team direction.

“\

NOB[]
37.

MISSION AC-
COMPLISHMENT
AND INITIATIVE:
Taking initiative,
planning, prior-
mzmg, achieving
mission.

NOB[]

- Lacks initiative
- Unable to plan or prioritize.
- Does not maintain readiness.

- Fails to get the job done.

- Takes initiative to meet goals.
- Plans/prioritizes effectively.
- Maintains high state of readiness.

- Always gets the job done.

- Develops mnovahve ways to
accomplish mission. .-

- Plans/prioritizes with'-exceptional
skill and foresight.

- Maintains superior readiness, even
with limited resources.

- Gets jobs done earlier and far
better than expected.

|

NAVPERS 1610/2 (

7-95)
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